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ABSTRACT

This objectives of this study are 1) to study the demands and behavior of using services
regarding personnel recruitment in the areas of Chiang Mai and Lamphun; 2) to study the
feasibiiity in founding a company to recruit personnel for the areas of Chiang Mai and Lamphun.
The population in this research can be divided info 2 groups namely business organizations which
are members of the Trade Chamber in Chiang Mai and Lamphun, and entrepreneurs of
recruitment companies in the areas of Chiang Mai and Lamphun. Data is drawn from
questionnaires, interviews, and analysis in terms of marketing, technical, and management.
Descriptive statistic analyses used include frequency and percentage. Regarding financial
analysis, relevant data analyzed include estimated budget in the project, profit and loss balances,
cash flow, and balance sheet in order to find out financial profits, net present value, profitability
index, internal rate of return, payback period, break even point, and sensitivity analysis.

The research findings indicate that there is feasibility in marketing. Enterprises in Chiang
Mai and Lamphun used services from private recruitment companies only 4 per cent of the time
and demand to use the recruitment services stands at a rate of 17 per cent. The enterprises have
no desire to use services at the rate of 83 per cent. The reason that most enterprises decide to use
the services is that they can find people as fast as they want. The second reason is that they can
find suitable personnel as they wish. The reason they do not choose the services the most is high
expense. The second reason is that they can find the suitable personnel better on their own. It is
found that enterprises have criteria in choosing the personnel recruitment companies, which are

service fees, high-speed services, and company credibility respectively. The client enterprise is



willing to pay the servicc fee at the same rate of a monthly salary at the beginning of employment.
The fee will be paid for a certain amount when the service has begun and the rest will be paid
when the personnel are employed. The position that enterprises demand the most is the Bachelor’s
degree operational level. The second one is the superintendent level. For the level below
Bachelor’s degree, enterprises demand to use the service only at a rate of 1 per cent.

Regarding the feasibility in technical aspects through the study of technical information
obtained from personnel recruitment enterprises in Chiang Mai and Lamphun, it is found that the
location of the company is a commercial building. The process of recruitment is through monthly
personal data collection from all levels of personnel and through announcements for employees in
different types of media. The process in providing personnel to clients has to be completed by
making a contract in writing between the company and the applicants before forwarding it to the
client enterprise. Then, a contract in writing between the company and the client enterprise will be
made.

Regarding the feasibility in management, it is found that entrepreneurs of recruitment
companies have a management approach by making the strategic plans in terms of marketing,
service management,and finance. The structure of the organization is formal yet uncomplicated.

For the feasibility in terms of finance, the personnel recruitment company spends money
for investment at the rate of 550,000 Baht. 165,000 Baht is from the personal capital of the
entrepreneur and 385,000 Baht is from a bank loan with the interest charged at the rate of 8 per
cent a year. The interest rate has been stable throughout 5 years of the project. The net present
" value is 908,817 Baht. The profitability index is 2.65 . The internal rate of return is 31.16 per cent.
The payback period is 3 years and 11 months. The break even point is between 1,220,410~
1,527,653 Baht. When analyzing the sensitivity to changes, it is found that the personnel
recruitment company will be able to operate its business in casc the income is decreased to its
minimum point of 6,76 per cent and the operational cost will rise (o its maximum point of 7.50 per
cent.

Obstacles in founding the personnel recruitment company are 1) in Chiang Mai and
Lamphun, the sources to seek the personnel in the superintendent level are still limited. 2) The

profit rate is still less than in other areas. 3) The company is located in a remote area and far from



modern facilities resulting in a situation where the hiring of superintendent level personnel
becomes difficult, leading to the potential inability to find the personnel as demanded.

This study recommends that the interested people who want to invest in this personnel
recruitment company should have basic knowledge about human resource management,
outstanding marketing strategies, and effective and up-'to-date data system management. If these
people want more strength and stability, they should operate other similar businesses that can
benefit each other. To limit risk, the research should be conducted to explore enterprise clusters
other than the members of provincial trade chambers since there are large groups that have the

potential to become the target group of the project.



