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ABSTRACT

The independent study entitled, “Problems of Local Management in Pai District,
Mae Hong Son Province”, aimed to explore problems of the managements concerning on living
management, security, and living qualities of people in relation to infrastructure, education, health
care, career promotion, cultural conservation, environmental preservation, hazards and difficulties
alleviation, and people services. This study was conducted through 216 people from 8 studying
areas namely Tambon Pai municipality, TAO Wieng Tai, TAO Wieng Neur, TAO Tung Yaow,
TAG Mae Na Teung, TAO Pong Sa, TAO Muang Paeng, and TAO Mae Hee, including 40 group
leaders. Therefore, there were totally 256 people as the research sample group.

According to the findings, problems found in local administrations of the municipality
and the Tambon Administrative Organizations in Pai district, Mea Hong Son province were
divided into problems namely people, budget, determination of local management policy, and
responses to public need. The detail for each problem was mentioned hereafter.

(1) In term of people problem, the cause of problem happened with the sincerity and
transparency upon solution processes. The research finding suggested that since the
administrative committee authorized to arrange level of emergency for all projects, there might be
some interference from such an influencing group or any other beneficial groups.

(2) According to the study, the budget problem occurred due to the insufficient
budget allocated to each local unit for administration and development. All projects, thus, were
arranged in according to level of importance, or each project was needed to be carefully criticized
before allocating budget. As a result of the mentioned matters, they, then, caused an ineffective

project practices.



(3) Due to the local management policy determination which mainly emphasized on
tourism, the problem was happened that there was only a group of people who gained benefit
from this policy. Then, the development for other aspects however, was not found at all.

(4) In term of responses to public need, people agreed that the administrations and
developments conducted by the projects did not serve public need as they should do. They noted
that they expected the municipality and Tambon Administrative Organizations to be more
cffective. The most need they mentioned was the public health in relation to the resistance and
protection of the spread of drug addict, the observation of infectious and epidemic diseases, and
etc. Other needs were about the educational encouragement and support, career promotion,
environmental preservation, and general practices offered by the municipality and Tambon
Administrative Organizations. In addition, people also mentioned to the need of cultural
conservation by establishing and enhancing people to maintain local traditions and conventions.
Moreover, they noted about the need of infrastructures such as the allocation of water for

consumptions, the construction of roads, and repair of decayed roads.



