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Abstract 

 

This study was aimed to the study of structure, role, authorization and the policy 

application of the Agricultural Cooperative Promotion Department done by the Agricultural 

cooperative office of Tak province, and also to study the problems and obstacles found from 

establishing and promoting the agricultural cooperatives in Tak province. The study was the 

qualitative research. The data were collected from documents and the interviews of the specified 

target group composed of one senior officer of the agricultural cooperative office, 6 cooperative 

promotion educative experts, 1 senior clerk, 2 cooperative promotion expert officers and 11 

agricultural co-operative promotion educative operators. The group was consisted of 21 people in 

total. The interview was done through the structural interview. 

The result of the study showed that (1) The  Agricultural Cooperative Promotion Office 

of Tak province had its own specific mission framework, the is giving and advice on agricultural  

Cooperative Promotion determined by it’s role and authorization have limitations. This condition 

had limited the structure, the role and the authorization of working operation to remain within the 

area of advocating on the cooperative promotion which was not as extensive as other units under 

the Ministry of Agriculture and Cooperatives. 



/

direction. This could be seen from the results of the early stages of implementation. Earlier the 

establishing and promoting of agricultural co-operatives had specific target which was to reduce 

fames  debt and the loss of land ownership. However, soon after the  National  Economic and 

Social Development Plan, which emphasized on the quantity of establishing rather than on the 

quality, lacked clear understanding of the mission . Farmers give perceived the agricultural co-

operatives as a state  unit to financial aids. The  Farmers waited for the government assistance 

and, therefore, could not be self-reliant. Moreover, because the policy implementation of the 

Cooperative Promotion Department had  emphasized on the top-down method. had not been 

much successful. 

(3) After the reform of The civil servant administration in the year 2002, the 

Agricultural Cooperative Promotion Department had adjusted the structure and mission at both 

central and regional levels. The district cooperatives were terminated and caused the decrease of 

manpower of the provincial unit. This  led to more workload and in  efficiency  in addition, the 

establishment and the promotion of agricultural co-operatives in Tak area was done according to 

the set policy, plan and budget from the Cooperatives Promotion Department, not from  the 

comciousues of farmers lacked of cooperatives principle understanding and  self-reliance could 

not be achieved. Furthermore, the integration between the implementation and promotion of 

agricultural cooperatives and other provincial state units was minimal. Most of the  were newly 

appointed and lacked of skills and expertise to give advice. On establishing and promoting of 

agricultural cooperatives. The budget was not relevant to the workload, causing the decrease in 

administrative efficiency of Tak’s Cooperative Office. These  problems  reflected  limitation  the 

in the reform of Thai civil servant system and application of the government’s policy  at regional 

level. Combined with other problems and  obstacles from the particularity of that unit, the 

establishing and promoting of the agricultural cooperatives had been problematic lesser  and the 

optimum benefit for  farmers  and people in general. 

 


