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ABSTRACT

The purposes of the study on An Evaluation of Surveillance A/HINT1 Influenza Project
of Chiang Mai Provincial Administrative Organization were 1) to study the implement 2) to
evaluate the assessment and 3) to find problems and obstacles recorded for the Executive of
Chiang Mai Provincial Administrative Organization’ decision. The instruments used in this study
were a set of questionnaires, in-depth interview, and observation to sample group consisted of 3
Executive committees, 7 officers involved in the project and many typed of customers such as
Academic Directors or Students of schools located within Chiang Mai district, which risk
indicated on Influenza A/H1NTlinfected. The findings found as follow:

1) The implement of Chiang Mai Provincial Administrative Organization in term of
public services found most satisfied because the activities that Chiang Mai Provincial
Administrative Organization had organized covering all over the province, the project had made
trust, fairness and reduced fear of the distribution to people after treatment and also the ability on
the purposes achievement.

2) An Evaluation of Surveillance of A/HINI Influenza Project of Chiang Mai
Provincial Administrative Organization by using CIPP Model on 4 sides found 1) the context and
environment side, the study found most agreed due to the project had formed from the
distribution of the influenza A/HINI, needs of the customers and policy of Chiang Mai
Provincial Administrative Organization’s executive that match with the government policy and
the strategic of Chiang Mai Province. 2) The primary factors side, in this study found most agreed
on the potential in the implement of the project with availability of budget, man, equipment and
good governance. 3) The process evaluated in this study found most agreed on plan and

procedures set, revised the problem and obstacles and reported to the senior officer to get problem



solved and 4) the implement evaluation found most agreed on completed in every activities
organized through all Chiang Mai district area in the limited of time, not impact to the
environment, social and traditional and improve the project that caused problem and obstacle and
the activities

3) Regarding to problems and obstacles on Influenza A/HIN1 Surveillance Project in
Chiang Mai Provincial Administrative Organization, the study found problem of the public
relation to people which lack of detail and unclear, the unrecognized of people on the activities
organizer. Low budget and less continuing supply caused unsmooth project run. For man or
officer related in the project had lack of knowledge and less skill, they should practice or find the
expertise on the public health field to run project. Concerning to coordination with the
government, the study suggested that project should create network to surveillance of influenza

for coordinate fast and improve public service standardized.



