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ABSTRACT

The purposes of this independent study were 1) to study the problems and obstacles of
the implementation of the traffic and transport policy of the Chiang Mai Province, and 2) to
propose the suggestions for the proper management for traffic and transport in the Chiang Mai
City area.

This independent study was conducted under the research methodology of structural
interview together with the questionnaires which created by the process of literature review. The
sampling units were 21 officers who work for the traffic and public transport management
included the main tasks officers, the support staffs, and the academic specialists. The collected
secondary data were analyzed by the research methodology of quality study and presented in this

independent study by the descriptive analysis method.

The results of this independent study revealed that :

1. The problems and obstacles of the success for the management of the traffic and
transport of Chiang Mai province were the organization’s internal limitation, the organizational
structure, the insufficient budget, the inadequate continually support from the government, and

the political intervention.



2. The suggestion for the long term solutions for the traffic and public transport
management was the establishment of central administrative organization of the traffic and
transport by the integration of agencies in related responsibilities .Therefore, the management
would be united and tighten up due to the reduction of performance and operational process.
Moreover, to support these solutions, the government should launch the proper Act and regulation

as well as the sufficiency allocation of human resources and budget to the organization.



