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ABSTRACT

The purposes of this study, The Problem in Administrating of Local Administrative
Organization in Wiang Tai Sub-district, Pai District, Mae Hong Son Province, were to examine
and analyze problems of local administration, and propose the solutions of local administration
problems in Pai Sub-district Municipality and Wiang Tai Sub-district Administrative
Organization. The Samples were divided into two groups, that is, local politicians, who were
administrators, and people in Wiang Tai sub-district.

The findings revealed that the most important problems at Wiang Tai sub-district were
waste, water source and tourism, as well as the problems of local administration that heavily
relied on the governmental system, which led to a lack of the efficiency in solving problems. This
resulted from an unequal decentralization that caused dependency.

The causes of the problems at Wiang Tai sub-district were (1) slow decentralization, (2)
unequal decentralization, and (3) limited decentralization. These factors affected the area, so it
was not able to fully solve its problems as a whole although the area was close to the problems
and understood best.

In order to solve the problems mentioned above, the Wiang Tai sub-district people and
administrators viewed that both local administrative organizations should cooperate in order to
solve the problems that one organization cannot do. This study proposes that both local

administrative organizations should cooperate and solve the problems together. Such cooperation



can be done by holding a meeting between the organizations and the people in order to find
guidelines for the solutions. Moreover, all resources should be shared between the two
organizations to reduce the complexity, as well as budgets and personnel. The organizations
should also ask for budgets from the central government and related offices along with carrying
out the measure. This will help increase the efficiency of the solutions. Solving the problems,
however, by asking for budgets from the central government is not the best way since a true
decentralized area must rely on itself. The government should pay attention to this structural
problem and solve it immediately.

Regarding the merger of local administrative offices, the people and the administrators
agreed to merge them because this will solve the problems and conflicts in the community. The
study also found that the central government intervention on the local administrative office

administration still exists.



