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ABSTRACT 

 

This independent study on “The Relationship Between the Needs for Human Resource  

Development and Expenditure of Tambon Administrative Organizations in Pai District, Mae 

Hong Son Province” had the following objectives: 1) to study the need of the personnel in the 

human resource development in the Tambon Administrative Organizations in Pai District, Mae 

Hong Son Province, 2) to study the ratio of the expenditure in the Tambon Administrative 

Organizations in the District and 3) to determine the relationship between the needs for human 

resource development and the ratio of expenditure in those Tambon Administration 

Organizations. 

The study was conducted from documents and data collected from the 70 local 

administrators and officials of the Tambon Administrative Organizations in Pai District : Wiang 

Tai, Mae Hi, Mae Na Toeng, Wiang Nuea, Thong Yao, Mueang Paeng and Pong Sa.  The results 

of the study could be concluded as follows: 

The sample group of the personnel wanted to improve their work potential and to 

further their education for upgrading their qualifications by the funds from their respective 

organizations.  However, the budget for educational support in their organizations was available 
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at only a moderate level, which was not sufficient for all the personnel.  Although the 

administrators had a clear policy to support the education of their personnel, the process of 

selecting the personnel to further their study was considered unfair.  Most of those who were 

selected were high ranking officials who were close to the administrators.  In addition, it was 

found that sometimes the granting of the funds was repetitive.  The sample group wanted some 

training directly related to their operation line the most.  The training on regulations and laws 

related to their duties was at a high level.  But their organization administrators tended to provide 

support for these aspects only at a moderate level.  So, the budget allocated for the training did 

not match with the needs of the personnel.  Regarding study tours, the personnel wanted the most 

to go on a study tour that was related to their operation line to enhance their skills in doing the 

work and they preferred to go within the country rather than abroad.  The budget for this was only 

at a moderate level and so was the support for the potential development.  The expenditure for the 

study tours was not cost effective and did not match with the objectives of the study tour.  As for 

seminars, it was found that the personnel wanted the most to attend those whose topics related to 

their operation line and those that would increase their skills in doing the work.  At the same time, 

the organizations had only a moderate amount of budget to support the study tours and the 

potential development.   

Recommendations: 

 1. It is advisable for the organizations to promote potential development of the 

personnel in various aspects with a clear framework and guidelines for it. 

 2. The organizations should work together to have meetings, planning and goals for 

the development of their personnel’s potential and for appropriate budget allocation to correspond 

to the needs and the budget/expenditures. 

 3. The organizations should encourage their personnel who underwent some kind of 

development to transfer the knowledge to their colleagues.   

     

 


