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ABSTRACT

The purposes of this independent study were to study the relationship between the
work stress and the employee’s engagement of Probation Officers, Department of Probation in
Northern Region, and to conduct the comparative study for the relationship between the
organizational size , the work stress and the employee’s engagement. The quantitative
methodology was applied for this independent study together with the analysis of the data
collected from the questionnaires collected from the sampling units of 184 Probation Officers.

Results of this independent study revealed that the work stress of the sampling units
were found to be at the medium level ,while their engagement to the organization were found at
the maximum level.

The results from the hypothesis testing for the relationship of the work stress and the
employees’ engagement ,conducted by the statistical methodology of Pearson’s Product Moment
Correlative Coefficient, were found at the minimum level on the reversal aspects. There was no
relationship found between the organization and work stress, the type of works, and the
employees’ responsibilities. Furthermore, the relationship between employee’s engagement and

the work success, the career path ,the organizational atmosphere , the inner relationship in



organization, and the organization’s outer sources, were found at the minimum level on the
reversal aspects.

The analysis results for the relationship between the organizational size of the
Probation Officers and the work stress, conducted by the method of Analysis of Variance —
ANOVA (F-Test) , revealed the different level of the work stress. In comparison to the medium
and small size, the large offices could cause the greater stress to the officers. Moreover, the
different size of the organization could cause the different level of the officers’ work stress
regarding the job types, the work success, the career path, the organizational structure , and the
organizational atmosphere. The analysis results for the relationship between the size of the
Probation Officers and the employee’s engagement were found to be in accordance to the above —

mentioned results.



