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ABSTRACT

The purpose of this research is to study the role of public services under the Wieng Tai
Sub-district administrative system in Pai District, Mae Hong Son Province, in order to identify

and develop an improvement framework for the organization.

The study adopted both quantitative and qualitative research methods, and collected data
from 430 people who have knowledge, experience and involvement in the organization’s public
services, either as service providers or users, using a questionnaire across 400 people and

interviews with 30 people.

The study showed that the sample group feels that the overall services are operating at a
moderate level. When examining the services across four separate categories, these being: public
utilities and works, public health and the environment, economics and tourism, and education,
religion and culture, it was found that, for economics and tourism, the effectiveness of the
services is felt to operate at a low level, due to an increase in tourists which has caused non-
residents to migrate into the area to visit or to seek work. This has adversely affected the
organization in that it cannot effectively carry out services in response to local needs. The major

problem with regard to the public services is the budget setting.

Thus, a solution to this key problem is required, and all sectors need to collaborate on
management and problem solving activities. As the organization is a small working unit, and does
not have sufficient authority or the ability to prevent or resolve all the problems, it is necessary to

have cooperation among all relevant organizations, especially from the Government with regard



to the budget and from Government organizations in terms of developing an integrated problem

solving methodology.



