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ABSTRACT

The objective of this study was to find out the operations , problems and obstructions
in Management of Information System for Budgeting Tasks in the Finance and Inventory
Department at the Faculty of Humanities, Chiang Mai University. The data used in the study was
obtained from the executives: the dean, the administrative deputy dean and the working staff : the
financial and accounting staff, administrative operators, and Inventory officers. The budget IT
system managing analysis was done to measure the effectiveness of the operation. The indicator
for the effectiveness acquired from the applied budget IT system and the interview using the
questionnaires for the executives and the operators who were involved in The budget IT system
management. The study found that the Management of Information System for Budgeting Tasks
in the Finance and Inventory Department at the Faculty of Humanities, Chiang Mai University
was capable to facilitate and reduce the repetition and the delay of the operations which were less
dexterous in codification. Moreover, it was able to access to the needed IT quickly and
immediately. The executives were able to use the information acquired from the IT in
determining the goal, strategy, and operational planning process to make a choice of using the
budget administrative managing system which provides the best outcome with highest efficiency.
However, the problem and obstruction found in using the budget IT system was the lack of
continuity in the automatic information linkage. Besides, the significant factor which affected the

operation was the participation of the system users especially the executives who played the



important role in the operation and at the meantime authorized the operators. It is suggested that
any form of the operational process changes should be done primarily in accordance with the

users while the users should be well-aware of those changes and have good attitudes toward them.



