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ABSTRACT

The objectives of this research were to study the comparison of Chiang Mai Local
Administrative Organizations’ garbage management between concession to the private company
and self-management and the problems and obstacles of garbage management by the private
company concession and the Local Administrative Organization itself. It was a survey research
employing questionnaires to collect data from 240 people and an in-depth interview with 3
administrators from the Local Administrative Organizations, who were directors/chiefs of the
public health division. The results of this study were as follows:

Factor inducing Don Keaw Sub-district Administrative Organization to do the garbage
management by itself was the reason that the garbage makers should solve the problems.
Therefore, they created the “Community Garbage Management Project” in order to stimulate
people’s awareness in self garbage management, lessen the garbage amount in the community,
and save the Local Administrative Organizations’ expense in garbage management. With
reference to Don Keaw Sub-district Administrative Organization’s garbage management, firstly
people needed to separate the garbage into 3 categories which were wet garbage, making
fermented fertilizer to use in the households; useful dry garbage, selling and transforming, while
useless dry garbage, burning with high temperature; and dangerous garbage, giving to the private
company to eliminate. The expense for garbage management was 120,000 Baht per year. The
garbage disposal collection in Don Keaw Sub-district Administrative Organization was free of
charge.

With regard to Sansai Luang Municipality’s garbage management, the major factor

causing the Municipality to manage the garbage by itself was the readiness in personnel, tools and



garbage trucks. However, the Municipality was not able to dispose of the garbage by itself
because it did not have the dumping sites. Therefore, it gave the concession to the private
company to do it. Sansai Luang Municipality’s garbage management started from collecting the
garbage to the Municipality’s garbage holding center. Then, the private company’s trucks were
hired to transfer the garbage to dispose of in Hod landfill site where it was the private company’s
land. Regarding the household garbage management, the Municipality asked people to separate
the garbage and put into the black bags in front of their house. The garbage collection fee of
Sansai Luang Municipality was 40 baht per household as a minimum, 100-200 Baht per
restaurant and entertainment complex, and 300-1,500 Baht per big factory. The income from the
garbage fee was approximately 2,400,000 Baht per year.

In Doisaket Municipality, the garbage collection and disposal was managed by the
private company because the Municipality did not have staff, tools and equipment in collecting
the garbage, including the dumping sites. The private company would bring the garbage to the
garbage classifying plant in Sankampaeng District in order to separate the garbage. The useless
garbage would be disposed of by the landfill method in Lampang Province or Doi Tao District
sites where they were the private company’s land. Moreover, the Municipality provided the
garbage tanks for all in several points in the community. The monthly service fee for the garbage
collection was 20 Baht per household, 40 Baht per shop and restaurant, and 300-500 Baht per
factory or plant. The income from the garbage fee was approximately 350,000 Baht per year.

With respect to the main problem of the Local Administrative Organizations’
management, the results showed that Don Keaw Sub-district Administrative Organization
confronted the problem concerning the garbage smuggling from other areas. Moreover, Sansai
Luang Municipality faced the problem of the lack of dumping sites. Finally, Doisaket
Municipality encountered the problems of the private company’s unattended management since
the garbage fell off along the roads. People lacked consciousness in separating the garbage and
disposing the garbage properly. There were also inadequate garbage tanks in the community and

the garbage smuggling from other areas into Doisaket Municipality.



