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ABSTRACT

The study entitled “Expectation of the Transformation to the Autonomous University
of the Personnel of Faculty of Nursing, Chiang Mai University” has three objectives. The first is
to study the expectation of personnel of Faculty of Nursing, Chiang Mai University in terms of
work agility, stability, career progression, welfare, perks and benefits gained upon the
transformation into the autonomous university. The second is to find out the opinion of the
faculty’s employees towards the decision to transform or not to transform the status from civil
servant into the University employee status. The third is to find out the opinion of the faculty’s
employees towards the workflow system including the university’s rules and regulations on
personnel and financial management, organization structure, as well as Chiang Mai University’s
notification published in year 2008 (B.E. 2551).

The study was based on quantitative sampling methodology in order to collect data
from 270 employees of the Faculty of Nursing, Chiang Mai University. The study results showed
an overall relatively high level of expectation among employees of the personnel section of
Faculty of Nursing, in terms of welfare, perks and benefits, opportunity in career progression and

job stability, as well as general working environment for a better work agility. Salary, perks and



benefits are the main factors for the decision as to whether or not to transform into the university
employee status.

The rationale for the employees of the personnel section of Faculty of Nursing to
decide to transform their status to university employee status comprised of; 1) their wish to
receive higher salary/wage; 2) their wish to enjoy a pension plus salary; and 3), their wish to
ensure they receive equivalent welfare, perks and benefits the same as a civil servant. The
rationale for them not to transform their status is comprised of; 1) they believe that civil servant
status provides more job security than that of university employee; 2) remuneration (salary)
scheme for university employee has yet to be clearly stated; and 3) they are not sure of the perks
and benefits they would get.

In addition, they have yet to see a clear view and any difference of organization
restructuring. What they still see is a lack of autonomy in managing matters within their

organization.



