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ABSTRACT

This Independent Study aimed to: 1) Study the capability, limitation and decision
making concerning the public service administration directed by Uthaithani Provincial
Administrative Organization. 2) Study the capability, limitation and decision making
concerning the public service administration directed by the Offices of Municipality and Tambon
(Sub-district) Administrative Organizations in Uthaithani Province. 3) Study and locate
guideline to enhance cooperation in Local Administrative Organizations in Uthaithani Province.

The data was collected through interview. The population was 23 Local Administrative
Organization members who had taken parts in public service arrangements. They were 9 local
administrative organization heads, 10 local administrative organization workers and 4 local
administrative organization committees.

The study reveals:

1. Uthaithani Provincial Administrative Organization is an upper organization with
higher public service capability than lower organizations; Municipal Offices and Tambon
Administrative Organizations. Due to the limited income,(Uthaithani is one of the ten poorest
provinces in Thailand), the organization is not able to provide sufficient public services. There
are 3 different levels of public service capability in Municipal Offices. The office which holds the
highest public service capability is Muang Uthaithani Municipal Office, then 9 Tambon
Municipalities upgraded from Sukhaphiban and 4 Tambon Municipalities adapted from Tambon

Administrative Organizations, respectively.



2. The primary public service cooperation is for heavy machinery operations. The major
cooperation is using heavy machinery in water resource development, road building, drainage
cleaning and water supply respectively. The jobs are carried out voluntarily and informally. The
sectors cooperate both mechanically and financially which leads to satisfaction and win-win

result.

Suggestions as results of the study
There are 3 possibilities to improve the public service capability of the small local
administrative organizations with low income.

1. Formulation of a new and capable local administrative organization by uniting small,
incapable local administrative organizations is a process to fully use the resources. The
formulation; however, may lead to conflicts. Thus, the most effective method is to enhance
cooperation among sectors.

2. The cooperative among the local administrative organizations may help the feasibility in
providing the high investment public services. Thus, this cooperation base on voluntary, the
politic conflicts may lead to be less opportunity of this ideal cooperation.

3. The visions as well as the missions of the local administrative organizations should be
modified. The span and independent administrative process which allows each organization to
have independent operation should be transformed to hierarchical process in order to produce
total achievement. The assignments along side with the information and special required
techniques which are beyond the small local administrative organizations’ capability when
transformed and operated under the major administrative organizations are able to bring about
greater outcome which represents the development of public service capability in the local

administrative organizations.



