
1 .

 13 

   Pearson Product-Moment 

Correlation Coefficient 

 BSC 

 r =  0.930

 r =  0.868  

r =  0.962   0.552 



 – 

      



Independent Study Title An Appropriateness of the Balanced Scorecard Model in  Evaluating 

the Village and Urban Community  Fund in Tambon Choeng Doi,

Amphoe Doi Saket, Changwat Chiang Mai 

Author Mrs. Panitnart  Chaimongkol           

Degree Master of Public Administration 

Independent Study Advisory Committee 

Assistant Professor Dr. Preecha  Jengjalern                       Chairperson 

Associate Professor Pairat Takarnsirinon                           Member 

Associate Professor Siripong Ladavalya Na Ayudthaya    Member

2ABSTRACT

 This study aimed at investigating the appropriateness of the Balanced Scorecard 

Model in evaluating the village and urban community fund. The data were collected from  

executive managers of the 13 village and urban community funds.

In evaluating of the village and urban community fund against the four aspects of 

the Balanced Scorecard-  financial, members, internal processes and knowledge development- the 

results showed that villages with good performance included Ban Pratum Niwet, Ban Choeng 

Doi, Ban Rong Kee Lek, Ban Nong Bua Pattana. Villages with  moderate performance were Ban 

Pa Pai Sri Kong, Ban Kew Lae, Ban San Oom, Ban Pa Ka, Ban Pa Sak Noi, Ban Po Tong 

Charoen and Ban. The other two villages - Ban Loung Tai and Ban Mae Dok Daeng had low 

performance and  needed improvement.

An analysis of Pearson’s Product-Moment Correlation Coefficient between  the scores 

of outstanding communities given by the Department of Community Development and the 

evaluation score of each perspective of the Balanced Scorecard Model showed strong positive 



relationship with the r-value of 0.930 with the financial aspect and 0.868 with the members aspect 

while the internal process and knowledge management aspects showed the r-value of 0.962 and 

0.552 respectively. All of these relationships had  significance level lower than .05. It was clear 

that the evaluation by the Balanced Scorecard Model was consistent with that of the Department 

of Community Development and. Therefore, the Balanced Scorecard Model fit very well with 

empirical data and can be effectively used for the evaluation of the Village and Urban 

Community Funds.  Moreover, the Balanced Scorecard Model can present a clearer of the 

performance of the fund management  in different aspects which the administrators can make use 

of these results of for managerial purposes. 

However, in evaluating the financial aspect of the BSC model,  the data were taken 

from the opinion of the respondents rather than the figures in profit and loss as practiced by 

business corporations. As for the members aspects, it relied heavily on the  researcher’s judgment 

on how well the rules and  regulations were  enforced and for the  internal process, the evaluation 

criteria were set by the government, using the same format which may not be applicable to  some 

villages  where the people’s way of life was unique and different. Lastly, for the  knowledge 

development aspect, since there are no academic institutions in the areas,  it is more difficult to 

have regular training for the members and the respondents, sometimes, could not differentiate  

regular meetings from formal training sessions or mistaking one for the other which made it 

necessary to exercise greater care in data analysis. 


