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ABSTRACT

This independent study aims at investigating the readiness and the needs of people for
upgrading sub-district administration organizations in Phrao district to sub-district municipalities.
It is to study people’s knowledge and understanding regarding their powers and duties after the
upgrading was occurred. The population used for this study was people who have the right to vote
in Phrao district of Chiang Mai province. There were totally 5 percent of the people selected by
using the accidental sampling technique, so there were 300 people responded to the
questionnaires. Statistical tools used in the discussion of findings included percentage, mean,
standard deviation and qui-square test.

The study results revealed that:

1. for the readiness and the needs of people for upgrading a sub-district
administration organization to a sub-district municipality, people showed their readiness and
needs in the highest level with the mean (X) of 4.35. This is compatible with the study

hypothesis.



2. for knowledge and understandings of the people about their powers and duties,
most of the questionnaire respondents expressed their knowledge and understandings in the range
of 11-14 points which showed high level of knowledge. This finding is also compatible with the
hypothesis.

To successfully upgrade a sub-district administration organization to a sub-district
municipality, it concerns with several factors. The researcher suggests here that:

1. There should be different ways for conducting public relations, e.g. meeting,
broadcasting information via the broadcasting towers in order to educate people before upgrading
a sub-district administration organization to a sub-district municipality.

2. Conducting a public hearing in order to survey for the readiness and the needs of
people regarding the upgrading of a sub-district administration organization to be a sub-district
municipality before proceeding to other actions.

3. Advantages and disadvantages and any other possible effects of the upgrading should
be informed to public before and after performing the upgrading.

4. There should be campaigns promoting good attitudes toward community development
among local people. The campaigns should be done before and after the upgrading by promoting
participatory activities, granting scholarships, filed trip studies, etc. in order to educate people

about upgrading a sub-district administration organization to a sub-district municipality.



