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ABSTRACT

The objectives of this study on “Morale Level of Academic Supporting Staff, Chiang
Mai Unviersity” were 1) to study the morale level of Chaing Mai University Academic supporting
staff, 2) to study the factors affecting the morale of Mai University academic supporting staff and
3) to survey the needs of academic supporting staff, Chiang Mai University in terms of morale
and incentive to ensure career stability and advancement. The study was a quantitative research
using questionnaires to gather data from 256 Academic Supporting Staff of Chiang Mai
University and it was found that:

1) The morale of the Academic Supporting Staff of Chiang Mai University was at a high
level. Most of the staff were able to work with their colleagues well and followed the organization
rules and regulations. They were hard working and willing to participate in the organization’s
activities and were also ready to sacrifice their personal time for the organization’s success. They
were proud and happy to work in their departments and were enthusiastic to keep up with their
achievement.

2) The morale enhancement for the Academic Supporting Staff of Chiang Mai University
was found to be at a high level, especially in the work achievement and acceptance. The types of
work, responsibility and personal achievement were at a high level as well. However, the staff’s
advancement was at a medium level. Moreover, most staff gained the opportunity to work and
team with others. They were successful in their position and responsibility and received support

and assistance from their colleagues. They were constantly assigned some new tasks. However,



the staff still had to handle heavy responsibilities from the beginning to the end of the process and
some staff felt that they had not received a substantial opportunity in terms of experience
enhancing study tours, proper promotions based on competence and chance for advancement.

3) In terms of policy and planning, the suggestions on measures for boosting the moral
and incentive of the university staff to instill confidence and security were that the university give
an opportunity for the academic supporting staff to take up an administrative position and set up a
concrete staff development plan that meets the needs of the staff. As for remuneration, welfare
for housing and family health care along with support for their children’s education and loans for
them to further their education should be provided. A fund for future living should be set up for
the staff as well. To ensure advancement, the university should grant an opportunity for the staff
to work in the administrative line and to be able to apply for a senior expert position and to take a
promotional examination for a higher level and rank. For personal development, the staff
expressed the desire for the university to support them to further their education, training,
attending seminars and going on study tours relevant to their work and needs. They also wanted
the university to give them feedback of their work performance each year after undertaking the
performance evaluations so they could improve their work. They would like the university to
arrange for some off schedule/off site in order to create a team work spirit and allow them

freedom for creativity and less control by their supervisor or chief.



