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ABSTRACT

The research entitled “Management of the Houseboat Tour in Doi Tao Lake, Chiang
Mai Province” aimed to 1) analyze approaches for management of the houseboat tour in Doi Tao
Lake, Chiang Mai Province that business owners, government officials and tourists required; 2)
survey co-ordination between houseboat tour owners and associated government organizations in
developing Doi Tao Lake as a sustainable eco-tourism location; 3) explore problems and
obstacles the owners found in running a houseboat tour business; and 4) examine the tourists’
satisfaction and demand toward houseboat tour service in Doi Tao Lake. It is a quantitative study
employing a questionnaire as a methodology to collect data from 14 houseboat tour owners, 36
associated government officials and 140 houseboat tourists. The study could be summarized as

follows:

1) The houseboat tour owners, government officials and tourists all agreed that there
should be approaches in managing houseboat tour in Doi Tao Lake as a sustainable eco-tourism.
To illustrate, the water level in the Lake was required to be high enough for floating the
houseboat all year round. Natural environment around the Lake should be rehabilitated
consistently. Doi Tao Lake should be conserved in its local unity for tourism atmosphere. The
measures should be proclaimed for business owners to treat wastewater before draining into the
public water sources. Local people should have benefit from tourism such as an opportunity to
generate income from tourists. Business owners and local people should be encouraged for

conserving, protecting and taking care of the environment thoughtfully.



2) Houseboat tour owners in Doi Tao Lake as well as government officials in the area
wanted associated government organizations to support, advocate and assist in developing
tourism locality in Doi Tao Lake. For instance, there should be a measure managing the
houseboat tour owners in catching customers because it annoyed the tourists. Parking areas for
houseboats and boats should be pinpointed systematically so as to be well-organized, pleasant and
safe. A security system for tourists should also be organized. Water flow system into the Lake
should be managed suitably and adequately for houseboat and tourism boat business all year
round. The compelled measures for business owners to treat wastewater before draining into the
Lake should be enforced. There should be a registration for business owners in houseboat

building and tourism boats.

3) Problems and obstacles that business owners found in running a houseboat tour
business were the inconstant water level in Doi Tao Lake. Some business owners and some
tourists threw food scraps into the Lake. Business owners lacked funds to improve their
houseboats and surrounded environment. Government organizations were needed to be the host
in the local and district levels in order to manage, supervise and monitor the houseboat tour
business. Besides, relative government organizations in provincial level did not take an interest in

examining, developing and improving the houseboat to be appropriate.

4) Tourists visiting Doi Tao Lake were satisfied with the houseboat tour management
moderately. They contended that business owners had a safety tool for tourist safety. Houseboats
were decorated naturally and appropriate for tourism scenery. The houseboat management did
not affect the original life of the community. However, they argued that food was not fresh and

clean and the structure of the houseboat was not in a strong standard.



