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ABSTRACT

The study entitled “The Study of Administration to the Excellence of the Faculty of
Nursing, Chiang Mai University” aimed to 1) examine the administration performance to the
excellence of the Faculty of Nursing, Chiang Mai University; 2) investigate factors affecting
administration to the excellence of the Faculty of Nursing, Chiang Mai University; and 3) analyze
strengths and weaknesses in administration to the excellence of the Faculty of Nursing, Chiang
Mai University. Data were collected through an interview from administrators and a
questionnaire from administrators, lecturers and officials in the Faculty of Nursing, Chiang Mai

University. The results were as follows:

1) The administration performance to the excellence of the Faculty of Nursing, Chiang
Mai University, in compliance with the higher education standard, was in the high level. The
Faculty of Nursing provided a curriculum and instructional practices emphasizing on virtue and
morality cultivation and students’ essential basic skills expansion and increase. In addition, the
management procedure was transparent, impartial and personnel’s participatory oriented
including information technology application. Besides, the Faculty developed an academic
network with domestic and international organizations by employing an integrating research

method, an exchanging learning method and a co-operation method leading to a learning society.



2) With regard to factors affecting administration to the excellence of the Faculty of
Nursing, Chiang Mai University due to 7-S Framework of McKinsey, the findings indicated that
The factor concerning administration to the excellence related to the administration performance
of the Faculty of Nursing, Chiang Mai University at the statistical significance level 0.05. This
was because the Faculty’s administrators had vision, dedication and sacrifice for the Faculty’s
benefit. They were also competent in making decisions, supervising and monitoring the Faculty’s
works leading to the appropriate direction. Additionally, the Faculty had a definite strategy in
line with the Faculty’s mission and goal. There was an inspection and a performance report in
each key performance indicator as the plan specified. An evaluation was used to improve the
administration’s quality continually and systematically by making the most of actual data from
management information system and up-to-date database. Furthermore, they had the shared
values concentrating on work with quality, teamwork for the quality organization as an ultimate

goal, staff with office automation skills and the application of new technology to their work.

3) The Faculty of Nursing, Chiang Mai University had the strengths in administration
to the excellence. To illustrate, administrators and staff were competent, expert, sacrificed,
determined, devoted and in teamwork. They had a definite strategy, applied a modern
administration system, and emphasized on personnel participatory oriented. Besides, the Faculty
possessed a good culture of seniority, quality oriented and consistent improvement. However,
there were some weaknesses in the administration of the Faculty of Nursing. To clarify, position
and duty designation of each field was not clear. The support and promotion in working skills
was not provided for their staff thoroughly. The Faculty’s staff had relatively low English skills
for communication. The monitoring and following up of the plan implementation was not quite
efficient. The lecturers had too much workload and lack flexibility. Besides, budget management

for Faculty’s development and self-dependent approaches were not obvious.



