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ABSTRACT

The objective of this study was to explore the leadership role of women in
implementing development programs in local government administration and in leadership
problem-solving, through a case study of the District Administration Organization of Don
Kaew Subdistrict, Saraphi District, Chiang Mai Province.

The data for this qualitative research were obtained from research of
available surveys and reports and from interviews of sample population of three groups
of 14 interviewees (politicians. Government official, and citizens), all of whom were
significantly involved in the administration of Don Kaew Subdistrict.

This research indicated that, as the chief administrator of Don Kaew
Subdistrict, Mrs. Sriphan Khiawthong plays a major role in setting priorities and
implementing development projects in Don Kaew Subdistrict. This research further
suggests that Mrs. Khiawthong is regarded by her colleagues and her community as
being a hard-working, resourceful, energetic, dedicated, and pro-active person. These
leadership qualities, combined with strong social connections, appear to assure that any
projects sponsored by Mrs. Khiawthong are most likely to succeed. Moreover, Mrs.

Khiawthong has not demonstated any of the limiting gender-specific characteristics



common in Thai society that Thai females are overly concerned about physical
appearance and grooming, physical disadvantages, indecisiveness during emergencies, and
excessive attention to details. Thus, it can be said that in her role as chief administrator
of Don Kaew Subdistrict, Mrs. Khiawthong has been performing her duties in Don Kaew
Subdistrict as effectively and efficiently as an administrator, male or female, at this
level.

From this research, it can be concluded that females in administrative
positions who possess good leadership skills can gain complete acceptance and respect
from both male and female colleagues and the community at large. To succeed,
however, female administrators must remain mindful of gender differences and must

continue to strive to overcome social attitudes regarding these differences.



