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ABSTRACT

The objectives of this study were to evaluate the efficiency of the Work Simplification

Policy of the Lampang Provincial Land Office and to identify the problems and obstacles relating

to the Work Simplification Policy. The data was collected randomly from two sample groups.

The first group consisted of 100 service officers from the Lampang Provincial Land Office. The

second group consisted of 178 people who came for service at the Lampang Provincial Land

Office.

The study showed that before the Work Simplification Policy was introduced, the people

were satisfied with the work and service duration at a medium level. After the Work

Simplification Policy was enforced, the people were satisfied with the operation duration and the



performance of the major tasks of the Provincial Land Office at a high level, meaning that the

office became successful at a high level.

The satisfaction of the people with the service officers and the organization both before

and after the application of the Work Simplification Policy were at a medium level.

Regarding the service of the service officers, it was found that the knowledge,

understanding and participation of the service officers did not relate to the success of the Work

Simplification Policy of the Lampang Provincial Land Office.

For the organization, the knowledge, understanding and participation of the service

officers were related to the success in the operation according to the Work Simplification Policy

of the Lampang Provincial Land Office.

The problems and obstacles in the operation according to the Work Simplification Policy

were due to the nature of the tasks involving with such matters as real estates which related highly

to legal matters. The rights registration and some legal acts involved many codes and chapters of

the law. It required careful investigation and validation in order to protect the rights of the land

owners. Therefore, the complex operation procedures resulted in slow service which affected the

image of the Provincial Land Office. Using the policy has become an opportunity to eliminate the

weak points or disadvantages by reducing the bureaucracy as much as possible to ensure

efficiency and satisfaction of the clients. The office has begun to launch activities to create a

service mentality among the officers. In order to eliminate the weak points in the service-oriented



work of the Land Office it is necessary to move towards work simplification and service time

reduction.





