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ABSTRACT

This study aimed to achieve 2 purposes: 1) to analyze the administrative
effectiveness of Chiang Mai University Library. 2) to identify factors influencing the Chiang Mai

University Library’s administration.

The samples used in this study were 30 library administrative personnel, 127 library
officers, 220 Chiang Mai University lecturers, and 379 Chiang Mai University students.
According to the research tools, questionnaires were used to elicit data from these sampling
groups. Data analysis procedures were gained by using frequency, percentage, arithmetic mean,
and standard deviation through SPSS software program. The secondary data were gathered from
the 2001 university library standard, Chiang Mai University library’s 2007 annual report, Chiang
Mai University library self assessment report in fiscal year 2007, and Chiang Mai University
library’s 10" phase academic development plan for the year 2007-2011. The gathered data were

compiled together with the survey results and finally summed up in the conclusion and discussion.
The findings of this study can be concluded as follows;

1. Interm of the effectiveness on the resources production, Chiang Mai

University Library could pass all criteria of the 2001 university library standard, except the lack of

specific textbooks for Doctorate Degree students. Regarding to the efficiency aspect, it is found



that the number of electronic database purchased by Chiang Mai University Library showed a
close comparable amount when compared with the other three public university libraries. As for
the satisfaction aspect, the findings revealed that, like the library workers, the library’s users

lecturers and students, were satisfied with the library’s administration in the high level.

2. The finding on the factors influencing the administration of Chiang Mai

University Library revealed that the majority of workers agreed in the high score for the external
environmental factors which include; the government’s policy on reducing the staff’s number,
therefore, all personnel need to improve themselves to have better skill and knowledge for various
types of works. The increase of work load was found in all workers, after the government had
launched the policy regarding the education revision. Every worker need to improve their ability,
vision and working procedure all the time in order to keep promptly with the technological
changes. Next, most of the library’s administrators had an extremely agreed on the work
environmental factors comprised of the collaboration between public university libraries and
private university libraries, the unstable budget allocation affecting to the financial management,
the distributing of Chiang Mai University budget for central library and affiliated faculty libraries
also effecting to the improvement of Chiang Mai University Library as a whole, the library should
arrange the administrative training courses for chief of all divisions and sections, should award the
workers in order to stimulate their encouragement, should set up the efficient policy on hazard and
risk prevention, and should build up the working atmosphere by emphasizing on the contribution

of respect and honor among each other.



