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ABSTRACT

The purposes of this independent study, Strategies in Developing and Strengthening
Community Capacity: A Case Study in Suan Dok Community, were to (1) examine strategies and
processes in developing and strengthening Suan Dok community capacity, and (2) investigate
causes and factors of success in strengthening the community.

An in-depth interview was used for a group of community leaders and other groups
within the community. The interview aimed to find general information of Suan Dok community,
analyze causes and factors of success in strengthening the community through an investigation of
processes in developing and strengthening community capacity (input, process, output, outcome,
and impact), and success factors in order to obtain strategies for strengthening the community. In
addition, Suan Dok community members’ satisfaction toward its community administration was
also examined. 338 copies of a questionnaire and descriptive statistics were employed for data
collection, and then analyzed by percentage.

The findings revealed that, according the results of the interview with Suan Dok
community leaders and committees, success factors in community capacity building were the
ability of community leaders and committees, their honesty, sincere, unity, dedication,
community activities management, transparency, participation in establishing community’s rules
and regulations, solutions to problems fromcommunity members, promoting community customs,

culture, and local knowledge, vocational and educational trainings for community members,



cooperation between the community and government, continuous community meetings and
activities, and public relations.

Strategies used for community’s participation and strength building were to have
efficient leaders, study tour, training, practice, local development through self- management,
learning within the community, community empowerment to develop and solve problems,
promotion of participation in community development at all levels through support, cooperation,
attendance of all community activities, unity building, compassion, and building understanding
among community members, government, and private sectors, and cooperation with outside
networks.

The satisfaction of most Suan Dok community members toward the administration of
community leaders and other groups within the community, and community’s participation in

activities and projects were in moderate numbers.



