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ABSTRACT

Purposes of this independent study are 1) to study results from the performance of
Village bank project, the case study of Baan Pa Phai Klang, village number 7, Chea Chang Sub-
district, San Khamphaeng District, Chiang Mai Province 2) to study the relative factors of the
performance and 3) to study problems and obstacles of the performance.

The quantitative methodology was applied for this study by delivering 400
questionaires to the villagers. 395 replied questionaires (98.75%) were analyzed by the computer
procession. Furthermore,the structured interview with the bank’s administrative board (the legally
maturity samples) and the bank’s document were analyzed as well. Results from this study
revealed that :

Performance and administration of the bank is considered as a good level, according to
the member’s understanding on the principle of bank as well as opinion of the bank’s
administrative board toward the bank management. The efficiency of the bank structure is based
on the decentralization policy that convince the community to participate in management and
building their own bank. The mentioned performance lead to aim of the bank as follow : reducing

of poverty, improving of life quality and strengthening of community by themselves. Key factors



of the bank’s success is the understanding of customers, members and administrative board
toward the management principles, as well as the officer’s sacrificing for the community service.
Moreover, the promotion from public and private sectors would be the key force for the bank to

completely become the community financial institute.



