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ABSTRACT

The research entitled “Operational Risk Management of Krung Thai Bank in Chiang
Mai Province” comprised three main objectives which were 1) to investigate process and
techniques in operational risk management of Krung Thai Bank PCL. in Chiang Mai Province; 2)
to examine characteristics and levels of the operational risk in Krung Thai Bank PCL. in Chiang
Mai Province; and 3) to explore problems and obstacles in operational risk management of Krung
Thai Bank PCL. in Chiang Mai Province. The sample of this study were 288 executives and
employees of Krung Thai Bank in Chiang Mai Province. Data were collected through
questionnaire with closed and open-ended questions.

The study could be concluded as follows:

1) Krung Thai Bank incorporated serious process and techniques in operational risk
management. To clarify, Krung Thai Bank in Chiang Mai Province set the risk management
policy in a written form specifying the risk points from the operation employees to the executives
and covered all of the Bank’s activities. There was a personnel development by supporting their
staff to continuously attend training courses and study trips in risk management as well as
promoting their staff to further higher study in order to contribute their knowledge to develop the
Bank. Besides, the executives and the Bank’s employees performed their duty with correctness,
loyalty and discipline, willingness to serve customers, responsibility to mistakes in their duty and

readiness to correct and improve their faults.



2) Regarding to the characteristics of the operational risk of Krung Thai Bank, it was
found that there was a limited opportunity to occur because Krung Thai Bank reinforced the
strength in risk management continuously. The Bank had the risk management committee
supervising the decision making on all of the risk management issues, checking the effectiveness
of the risk management performance and system closely and applying the human resource
management and the risk management policy persistently by considering the practice of the
international bank.

3) According to problems and obstacles in the operational risk management of Krung
Thai Bank, it showed that some of the Bank’s employees lacked of knowledge and understanding
in the problem and situations happening in the society and did not expect that it would be offected
to the Bank’s operation. The personnel of the Bank were inadequate to serve the customers, the
operational equipment was not prompt for using and the Bank staff lacked responsibility to

maintain the operational equipment.



