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ABSTRACT 

    
 Purposes of this independent study are 1) to study the readiness of Banklang Sub-district 

Administration Organization for upgrading to the municipality 2) to study the development policy of 
the upgraded organization and 3.) to realize the problems and obstacle of the upgrading process. 
 The qualitative and quantitative methods were applied for this study. According to the 

quantitative process, questionnaires were delivered to 98 samples from Banklang Sub-district 
Administration Organization1s officers (chairman, vice chairman, clerk and officers) and 382 samples 
of local people from 12 villages. Moreover, the close - ended (multiple answers) and the open-ended 
questionnaires with the space for opinion were used for collecting  further information. Results from 
the study revealed that: 
 (1) Readiness of organization: Banklang Sub-district Administration Organization has 
almost been  ready for the upgrading in these aspects, namely plan and policy, human resources 
management, and budget management. However, the office automations and equipments are at 
the medium level of readiness.   

(2) Readiness of people: people of Banklang Sub-district have a good level of   
understanding about role and duty of  municipality. 
 (3) The suggestions of officers and local people: Banklang Sub-district Administration 
Organization should have policy on education and cultural development as well as the concerning 
of the jobs promotion, social management and infrastructure development . 
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 (4) Expected effects and obstacles of the upgrading process: (4.1) Socio-economic issues: The taxation system might cause some  problems to  
the low income people. The coming urban lifestyle might change the traditional way of life and cause 
some effects to the community,s  unity.  Furthermore, leaders and local people with  less  knowledge 
about the new organization might have a misunderstanding about the role of the municipality. 
 (4.2) Physical and environmental issues: The activities of the municipality might  
increase  traffic congestion and air pollution. Moreover, the increasing of population moving from  
other regions  might cause the criminal problems and the confidence on safety of the people1s life. 
 (5) Suggestions : 
 For the properly preparation of Banklang Sub-district Administration Organization for 
upgrading to the municipality, this study would like to suggest as follows:  (5.1) Develop the knowledge and efficiency of human resources and build the local  
people1s understanding about the new local administration organization. (5.2) Build  a better understanding of the organization on upgrading and prepare the 
necessary equipment for the operation in case of changing that might cause some effects to local 
people. 
        (5.3) Inform the local people about new local administration organization through 
local news, leaflet, vcd, video, mass media and community radio broadcasting. 

 
 
 

 
 

 
 
 
 
 
 
 

 


