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ABSTRACT

The objectives of this study are: 1) to survey the achievement that the Chiang Mai
Tobacco Office had been obtained often certified to the Quality Standard System, ISO
9001:2000; 2) to analyze factors effecting the successful in implementing of the Quality
Standard System ISO 9001:2000 of Chiang Mai Tobacco Office, Thailand Tobacco Monopoly,
Ministry of Finance; 3) to analyze the measures for maintaining the Quality Standard System,
ISO 9001:2000 after the certification was awarded.

The samples of this study are 4 executives and 300 employees from all levels in the
Chiang Mai Tobacco Office. Rotor Collection was undertaken through Interviewing and
questionnaires.

The findings revealed that:

1. The achievement of the implementation of Quality Standard System, ISO
9001:2000 was highly successful successes expressed awareness and social responsibility of
the organization in terms of laws and ethics, participation and cooperation of all staffs in
maintaining the quality standard system of the organization, the opportunity for employees to
develop their knowledge and skill continuously and the continuous improvement for

maintaining level of customer satisfaction.



2. The factors effecting to the implementation of ISO 9001:2000 were External
factors: the advancement of modern technology, the competitive operation of business and trade,
however the creation of satisfaction for employees pretty low influenced the operation.

3. For internal factors influenced the achievement of ISO 9001:2000 implementation,
the ambition of the executives and participation of the employees had been influence on the
operation at the low level. The availability of resources highly influenced the operation, while the
recruitment process, training and motivation for employees mediumly effected the operation.

4. For measures maintaining ISO 9001:2000 after the certification is awarded, the
executives understood and attempted to encourage every employee to maintain their working
standard. The executives also motivated everybody to improve and develop their works to fulfill
needs of the target customers. All measures were applied in order to involve everyone in building
quality and unity of all staffs in the organization. Furthermore, there is the participation of

employees who can think and apply their knowledge and ability to their works appropriately.



