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ABSTRACT

This independent study is aimed: 1) to survey policy and process of the metal
ornamented wood product groups; 2) to analyze performances of the OTOP project which is
conducive to a strong community economy of the metal ornamented wood product groups; 3) to
address factors affecting the performances of the OTOP project which is conducive to a strong
community economy of the metal ornamented wood product groups; and 4) to point up problems,
obstacles and their impacts in relation to implementation of the OTOP project which is conducive
to a strong community economy of the metal ornamented wood product groups.

Sampling units for this study consist of 180 members of the metal ornamented wood
product groups and one chairman of each metal ornamented wood product group. Data collection
was made by means of questionnaires and interviews held with the above-mentioned subjects

Results of the study are summarized as follows:

1. The metal ornamented wood product group had a chairman, deputy chairman,
treasurer, secretary and committee selected and appointed to coordinate with government and
private sectors. They were responsible for determination of a work plan based on data gathered
from members to determine plan, process and working procedures.

2. The implementation of the OTOP project can create jobs and generate income to the
members at a medium level since the so-called project has been operating for a certain period of

times, leading to more employment or more production. Yet, the project can build up a



community’s strength and self-sufficiency at a high level for the community which then perceives
its significance and becomes cherished according to wisdom, which encourages the process of
learning and developing knowledge on the metal ornamented wood products.

3. Factors in terms of the management have a relationship with the results of the OTOP
project implementation at high level. That is, if the metal ornamented wood product group is well
organized by allowing all the group members to participate in the action, in expressing opinions,
and in solving problems, implementation of the OTOP project will become more successful.

4. Problems and obstacles resulting from the implementation of the OTOP project are
ascribed to product imitation, increasing production costs, training irrelevant to its members’

needs, communication with foreigners, and lack of modern production equipment.



