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ABSTRACT

The objectives of this study are 1) to analyze factors generating informal debts of the
people in Doi Saket district, Chiang Mai province; 2) to evaluate the effectiveness of the non-
formal debt solution project in Doi Saket district,Chiang Mai province; 3) to identify factors
affecting the effectiveness of the project; and 4) to indicate the problems and obstacles of the
project management. The informants of this study, composed of 9 persons in a committee being
in charge of the debt solution in Doi Saket district, gave interviews while 174 project members
answered the questionnaires. Statistics used for data analysis were frequency, percentage,
mean, standard deviation and Chi — square at 0.05 significance level.

The findings were as follows:

1. Factors generating informal debts of the people in Doi Saket district were sex,
education, occupation, income, expense and value of their lifestyle.

2. For the effectiveness of the project, analyzed by either the qualitative or quantitative
data, the project was moderately successful in terms of a decrease in either debt or interest or
both or transfer of informal debt to the official system. In addition, the project members were
satisfied at a medium level.

3. Factors relating to the effectiveness were: teamwork, project management, budget,
duration of time, office and public relations. With regard to personal factors, sex, age, marital

status, education, occupation, income, and value of lifestyle were all important.



4. In terms of the important problems and obstacles of the project, firstly, it was the
debtors-creditor problem: the debtors did not dare to reveal the evidence of their debt; the
creditors did not cooperate to the debt solution committee; the debtors did not possess the debt
document in order to take legal action against the creditors; the contract was not compatible with
the actual deed and the interest was higher than the legal rate and the data of the project members
were not reliable; secondly, the teamwork of the non-formal debt solution committee was not
clearly assigned. This special project workload needed much time and many fields of knowledge
while the project officers possessed a lot of routine work. The project was not well designed and
suitable to manage; the project budget was allocated at the unsuitable time of the management.
The duration of the problem registration was very long from the time of the problemsolving. In
addition to the duration of the debt solution process was rather limited project. Finally, the public
relations did not clearly inform people regarding details of the debt solution and did not cover all

aspects of the project.



