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ABSTRACT

The objectives of this research were to study 1) the management of the Thai Rak Thai
Party Branch in Chiang Mai, 2) the supporting factors in the management, 3) the management
skills of the party branch personnel and 4) the concepts in strengthening the party branch.

It was hypothesized that the party branch personnel lacked both the management
skills and the supporting factors. Data for the analysis were drawn from in-depth interviews with
4 groups of people namely 1) the Chiang Mai Province Election Commission officials, 2) the
Thai Rak Thai party branch personnel in Chiang Mai, 3) the Thai Rak Thai party branch
committee and ex-committee members in Chiang Mai and 4) the Chiang Mai Province Members
of Parliament.

The findings were:

1. The Thai Rak Thai party branch personnel had skills in managing the branch
effciently and effectively.

2. Supports that the branch received from its head office were building, personnel
and office equipment.

Therefore, the stated hypothesis was rejected.



