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ABSTRACT

The independent study entitled, “Motivation in the Performance of Botanical Garden
Organization’s Personnel”, is aimed 1) to study factors affecting motivation and satisfaction of the
Botanical Garden Organization’s personnel, 2) to analyze the level of their motivation and
satisfaction, and 3) to propose some solutions to different shortcomings in order to increase
efficiency of their performance.

It is a descriptive research, data of which are collected from the target group of 82
persons, who are the personnel of the Botanical Garden Organization. Tools for data collection
are constructed questionnaires.

Results of the study are summarized as follows:

1. Supportive factors have a positive relation with satisfaction at a medium level. The
more Botanical Garden Organization tries to respond to personnel’s motivation, the more it
positively affects their satisfaction. And motivational factors have a positive relation with
satisfaction at a low level. Additionally, if the organization give more motivation, it will
accordingly enable them to be more satisfied with their work. As regards personal factors, only
personnel in the employee and contracted officer category show some relation with such
motivation.

2. Level of motivation in the performance of Botanical Garden Organization’s personnel

is scaled at a high level. Yet, satisfaction in their performance is also recorded at a high level,



while some factors, such as honorarium, satisfactory policy and so forth, are not found at a high
level.

3. As regards suggestions and means to cope with the shortcomings in order to raise the
efficiency of their performance, the Organization should review and amend its rules and
regulations that are outdated, strict but sluggish. At the same time, the Organization should
provide them with incumbency and bonus, including proper assessment of their work through
clear-cut procedures and criteria. In addition, the agency concerned should accord them an in-
service training, a study tour and a more study opportunity in order to upgrade their qualification,
knowledge and ability. The personnel should also be informed of policy, goal and working
strategy in advance in order that they can perceive them and ready themselves for such duty.
Additionally, they should be given an opportunity to participate in determining the policy and its

means in every operation process of the Organization.
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