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ABSTRACT

The independent study entitled, “Leadership Styles of Chiang Mai Neurological Hospital
Executive”, is designed: 1) to study leadership styles of the executive, 2) to study work
satisfaction of Chiang Mai Neurological Hospital officers, 3) to study correlation between
executive’s leadership styles and work satisfaction of Chiang Mai Neurological Hospital officers,
and 4) to find out an appropriate and expected leadership styles of the Chiang Mai Neurological
Hospital officers.

It is a descriptive research, for which data are collected from 280 of the target population,
which consist of government officials, permanent employees, temporarily employed persons of
Chiang Mai Neurological Hospital.

Results of the study are summarized as follows:

1. As regards leadership styles of executive, sampling subjects express their opinions that
the executive of Chiang Mai Neurological Hospital is the leader who pays attention on
superintendent but not on subordinates.

2. With regard to work satisfaction, it is found that the sampling cohorts are satisfied with
their work at a medium level. However, they are satisfied with the work type, colleagues and
social acceptance at a high level, but are satisfied with rewards, success and environment at a
medium level.

3. As for correlation between work satisfaction and leadership, it is found that only

colleagues have correlation coefficient with leadership styles, but have correlation at a low level.



4. In view of the expectation of leadership styles, the sampling subjects expect the
executive of Chiang Mai Neurological Hospital to be the leader who pays attention to
subordinates at a high level, but expect the leader who pays attention to superintendent at a

medium level.
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