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ABSTRACT

The research on the “An Effectiveness Evaluation of the Transfer of Prekindergarten
School Development Centers Project to Local Government Organizations in Dok Kham Tai
District, Phayao Province” is aimed: 1) to study the effectiveness of the transfer of
Prekindergarten School Development Centers Project to local government organizations in Dok
Kham Tai District, Phayao Province, 2) to study factors affecting the effectiveness evaluation of
the transfer of Prekindergarten School Development Centers, and 3) to study problems and
obstacles of the transfer of Prekindergarten School Development Centers.

Data for the study were collected from sampling units consisting of the members of
local government organization council, prekindergarten school handlers, children guardians and
people in Dok Kham Tai District, totaling 343.

Results of the study pointed out that local government organizations have been
allocating honorariums and social security funds to the prekindergarten school handlers,
providing the children with sufficient midday meal and subsidiary food (milk), and keeping on
supplying teaching aids to prekindergarten school development centers. The guardians and
people were satisfied with management, performance of prekindergarten school handlers, and
local government organizations’ budget allocations.

As regards the factors affecting the effectiveness of transfer of prekindergarten school

development centers to local government organizations, it was found that the structural factors



concerning local administrators’ policy were clearly and substantially delimited. The
administrators had a good vision and played role with transparency and sacrifice. Additionally,
division of work and manpower was made; local government organizations were fully staffed and
competent enough to support prekindergarten school development centers.

With regard to administrative factors, it was found that operation procedures,
personnel, budget and management in connection with public relations had the impacts on the
effectiveness of the transfer of prekindergarten school development centers.

As for the factors like knowledge and understanding, the sampling subjects had good
knowledge on how to run the aforesaid centers, such as the establishment of prekindergarten
school development centers, the transfer of those centers in order to actualize power
decentralization and so forth by allowing local government organizations to participate in
prekindergarten school development management.

Regarding problems and obstacles of the transfer of prekindergarten school
development centers, it was discovered that the number of prekindergarten school development
centers handlers was not proportionally matched with that of children in the centers; teaching aids
were not sufficient; personnel lack knowledge and experience about children development; local
government organizations did not understand their role, and people had no participation in policy
implementation.

The researcher would like to suggest that the number of prekindergarten school
development centers handlers and that of the children in the centers should be practically
proportionate so as to create operational dexterity; local government organizations should also
provide such prekindergarten school handlers with opportunity to pursue higher education in
order for them to gain more knowledge and experience conducive to prekindergarten school
centers development. Yet, learning process should be provided to local government organizations
of all level, so that they can come to understand and realize the significance of prekindergarten
school development, and consider it their duty to develop prekindergarten school in the target
community. Besides, people and organizations’ participation should be encouraged in order for

them to exchange ideas and problem solutions.
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