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ABSTRACT

The purposes of this study were 1) to study impacts of the new personnel management
on the morale and the performance of chief administrators of Tambon Administrative
Organizations in Chiang Mai, and 2) to study the problems and limitations of the new personnel
managetnent and to provide the practical guidelines for Tambon Administrative Organizations to
be used in daily operation,

The respondents in  this study were 68 Chief Administrators of the Tambon
Administrative Organizations in Chiang Mai Province. Data collection was done through
questionnaire survey and analyzed by SPSS for Windows program. The statistics used in this
study include frequency, percentage, mean, and standard deviation.

The results revealed that:

" 1. The new personnel management had the impacts on:

1.1 The morale of the TAO Chief Administrators moderately. The TAQ Chief
Administrators still feel that their work has given them high degree of honor,
dignity, and recognition. Regarding the career advancement , their morale was at
moderate level. However, when it comes to job security, income and welfare, the
morale was low.

1.2 The new management had a better standard but the TAQ Chief Administrators
were not sure whether it would create problems and obstacles in the TAO
personnel management because. the requ.irement of higher qualification for the

position may disqualify most of the present TAO Chief Administrators and



force them to give ways to the more senior government officials from other
agencies.

2. The new personnel management had many limitations such as higher requirements for
the position, small TAOs were still understaffed, performance evaluation was not done
systematically and scientifically, welfare and benefits were not as good as other ggvemmental
agencies and needed a lot of improvements, The government should adjust the new personnel
management system gradually in order to make it work well with the present system or use it as a
pilot for some time and evaluate the pros and cons of the new system before launching a full scale

operation.



