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ABSTRACT

The objective of this study is to analyze the need of human resource
development of the University Academic Service Center (UNISERV), Chiang Mai
University. This study has been conducted through document review, observations and
interviews during 2000 — 2003. An actual organizational performance analysis is aimed
to set the goal of the organization and the performance discrepancy between the
expected and actual organizational performance and will be used to train the UNISERV
staff. It is found that the weak points are staff’s lack self-development and awareness
about the importance of customers, academic service selling, coordination and network,
project management, and organizational research . These are found to be the causes of
the problems. Therefore, in order to avoid such problems, the staff of the UNISERV
should be trained in the areas of customer focus, project management, coordination and

network and selling.
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