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Abstract

The aims of this study were 1) to analyze the performance of the One Tambon One
Product Project in Tambon Ton Pao, Amphoe San Kamphaeng, Changwat Chiang Mai ; 2) to
analyze factors affections to the project performance ; and 3) to identify problems and obstacles
in the implementation of the project.

Interview were made with a development officer and the president of Bann Ton Pao Sa
Paper Producer Group. Qualitative data were drawn from sixty-six members of the group by
using a closed ended questionnaires. Statistics used to analyze the data were frequency,
percentage, mean, standard deviation and t-test, and analyze the relationship between factors by
chi-square test at 0.05 level of statistical significance level.

The findings could be summarized as follows :

1. The result analysis of the project performance was as follows :

1.1 From the qualitative data, the project performance was achieved both in
strengthening the community and the self-reliance and in developing the human resources at a
low level.

1.2 From the quantitative data, The overall project performance was achieved

moderately in terms of its concept, principle and objectives which could be elaborated as follows :



2.

1) Achievement in creating jobs, creating income for the community was at a
low level.

2) Achievement in enhancing strength in the community and self — reliance
was at a moderate level.

3) Achievement in human resources development was at a moderate level.

The factors relating to the project performance were managing work team, project

public relations, production level, average monthly income of members and overall satisfaction

with the project.
3.

Important problems and obstacles of the project management were as follows :

1
2)
3)
4)
5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

Lacking of easily accessible capital

The training courses were not responsive to the group’s need.

Lacking of new marketing channels

High cost of raw material

Undercutting the price both by the insider and outsider producer of the
community

Product imitation

Lacking of the group member’s participation

Inadequate information from the government sector

Doubtful fairness of product selection committee

The OTOP exhibitions at the level of community, district and province didn’t
achieve the objective of increasing a number of customers and market channel.
The production mulberry boiling and chemical substances used in dying process
produced the polluted water.

Both government officials and group members lacked of in-depth
understanding about concept, principles and objectives of the project.

Budget and government officials didn’t support the project

operational plan.

Underpaid officials who run out of time to handle the extra assignments of the

OTOP led to the irmorale which significantly caused the project delay.



15)

Groups lacked experience of the project management. Moreover, members

continued demanding for the government support in almost aspects.

4. The following were suggestions for managing the project :

1)

2)

3)
4)
5)

6)

The government should perceive the feedback from all concerned to get real
information to improve the project management that aligned with each local
requirements.

Support small entrepreneurs and producers to create jobs and distribute income
to group members and people at all levels to achieve the project objectives in
solving poverty and strengthen the community economic.

Conduct more skill training curricular in accordance with community needs.
Allocate budget and manpower in accordance with the project operational plan.
Support the people in their community to continually unite in the way
of collaboration among themselves and encourage their awareness of
self-reliance.

After mutually establish the short term goals, members should devote their time
and benefits, and cooperatively work to achieve the established goals in order to
strengthen the group capacity which enhance the community and country

accordingly.



