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ABSTRACT

The study, entitled “An Evaluation of the Implementation of Village and Urban
Community Fund (1 Million Baht Each): A Case Study of Tambon Nong Pa Khrang Village
Fund, Mueang Chiang Mai District, Chiang Mai Province” has the following objectives:

1) to analyze the performance of the Village Fund of Tambon Nong Pa Khrang,
Mueang Chiang Mai District, Chiang Mai Province,

2) to specify factors related to the implementation the Village Fund, and

3) to identify the problems and obstacles in the Fund’s implementation process.

The methodology used in this study includes both documentary research and a
questionnaire survey. Thirty-five members of seven Village Fund’s_ Committees and one hundred
and forty villagers who borrowed money from the Fund were interviewed.

The results of the study were as follows:

1. The performance of the Fund in terms of fund allocation both in serving the needs
of the clients and the sufficiency of the fund was moderately successful not highly successful as
stated in the hypothesis. However the Fund provided the opporfunity for the members to expand
their business or at least to run their business well, As for the equality aspect of fund, it was
considered highly successful, confirming the hypothesis of the study. The villagers received rapid
service and the loan was given to the villagers according to their needs as was closely monitored
to ensure compliance with the Village Fund Agreement.

2. Factors related to the successful implementation of the Fund included the structure

and characters of the committee, equipment, the loan procedures, and village agreement and



members® participation. These factors were positively related to the performance of the Fund at
the upper-lower level with the significance lever of 0.05. While some other factors such as the
personal factors, the amount of the loan received, and the duration of the business were found to
be at moderate-lower level with also 0.05 significance level.

3. Most of the problems and obstacles of the administration of the Fund were caused
by the précedures and implementation process. Also, some other factors such as, lack of good
coordination between the committees and the villagers, the committees did not understand their
roles and duties as the members of the Fund Committees, committees act with partiality in
approving the loaﬁ, insufficient public relation of the Fund, and lack of expert in fund

management had caused the Fund not being able to fully meet its stated objectives.



