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ABSTRACT

The objectives of this Independent Study “Attitude of Employees of the Northemn
Regional Office of TOT Corporation Public Company Limited Towards Organization
Transformation” were to examine the attitude of the employees of the Northern Regional Office
of TOT Corporation Public Company Limited towards the organization transformation and to
identify factors that may have influenced such an attitude. The population in this study comprised
of 334 employees of the Northern Regional Office of TOT Corporation Public Company Limited.
The data were collected by questionnaire survey which could be broken down into three parts. Part
I was the general socio-economic data of the population. Part I was the survey of the general
attitude of the employees towards organizational transformation. Part Il was mainly concerned
with three main factors that might influence such an attitude of the employees. First was those
concerned with the fringe benefits, job security, and career development of the employees after the
transformation. Second was the methods used in transforming the organization. Third was the
employees’ participation in the transformation process. The collected data were then analyzed,
using both descriptive and inferential statistics such as percentage, arithmetic means, t-test, and

Chi-square with the significance level of 0.05.



The major findings of the study were as follows:

The employees of the Northern Regional Office of TOT Corporation Public Company
Limited had a high positive attitude level towards the organization transformation.

All of the three main factors which included fringe benefits, security, and career
development, the methods used in transforming the organization and the right to participate in the
transformation process had strong influence on the attitude level of employees of the Northern
Regional Office of TOT Corporation Public Company Limited towards organization
transformation.

The Chi-square test showed no significant relationship at 0.05 level between age,
education, position, and years of working in the organization and the attitude of the employees

towards organizational transformation.



