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ABSTRACT

The objective of this research is to indicate factors leading to the success of quality
management system; ISO 9001: 2000 at Office of the President, Chiang Mai University and
indicate problems and difficulties of its management.

Respondents were selected from 124 staff from four divisions and one department at
Office of the President, Chiang Mai University. One of the CMU Administrators was in—depth
interviewed. Most of all respondents were female, 30 — 50 years of age, well-educated, and their
payroll was between 10,001 — 15,000.- baht. Filed data were collected using questionnaires while
frequency, percentile, average and chi - square were used to analyze data.

From the survey and interviews it was found that factors leading to the success of
quality management system were administrators’ policy which was relevant to ISO 9001: 2000

objectives, the satisfaction of customers, department plan and the management commitment.



However, there were some problems and difficulties of this management system
which should be reviewed and solve its problems. They were the lack of knowledge and
understanding of quality management system, staff communication, less experience of auditors.
Respondents gave a suggestion that top management should have a commitment to comply with
requirement and improve the effectiveness of the system continually. Auditors should be
professional and have more experiences to audit as well as the organization shall determine the

necessary competence for personal performing work.



