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Abstract

This study of factors affecting the inventory management of Tambon Administrative
Organization in San Pa Tong District, Chiang Mai Province is conducted with three objectives.
They are 1) to study factors affecting the inventory management of Tambon Administrative
Organization, 2) to study its personnel’s knowledge and understanding about the inventory
management, and 3) to find out a means to tackle such a problem in Tambon Administrative
Organization.

Data for the study are collected from members of administrative committee and
Tambon personnel in 11 Tambon Administrative Organizations, totally 112 persons. Data analysis
is made by means of statistics like frequency, percentage, mean, standard deviation and
Chi-square test. Results of the study revealed as follows:

1. The majority of the committee has an opinion that there are three factors that highly
affected the inventory management: purchasing rules and regulations, maintenance budget, and
supply use in compliance with the plan. But the Tambon personnel are opined that there are three
most important factors, including, purchasing rules and regulations, many purchasing projects of
TAO, and the knowledge and understanding of inventory personnel.

2. The majority of committee has knowledge and understanding about inventory

management on medium scale as the first group (or 48.5 percent each) while most of the Tambon



workers have knowledge and understanding about the inventory management on high scale (or
58.2 percent).

3. The suggestings from this study are to make a file of requests for particular
purchases, determine action plan in advance, make a chronology of tendering or determine
tendering date, publicize tendering through local media more than central media, organize
training to disseminate knowledge on qualification inspection of tenders and on selection of the

best from the specialist.
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