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ABSTRACT

The objectives of this research were fourfold: (1) to survey the opinions of
Chiang Mai University personnel towards the University Welfare Division’s current welfare
management, (2) to survey the opinions, needs, and expectations of university personnel
concerning the university’s mandatory welfare management as well as the welfare
management by the University Welfare Division after the university becomes a semi-
autonomous organization, (3) to compare the opinions and expectations of the university
personnel at all levels concerning the University's mandatory welfare management as
well as the welfare management by the university Welfare Division after the university
becomes a semi-autonomous organization, and (4) to find directions for welfare
management by the University Welfare Division when the university acquires its new
status.

The data for this study were obtained from questionnaire responses of 321
university personnel at all levels. The findings of the study revealed that the majority of
the respondents were satisfied with all aspects of the university’s existing welfare

management. In addition, the majority of the respondents expected the same welfare



provisions from the university after it changes its status, with the highest expectation for
family medical welfare. As for the welfare management by the University Welfare Division,
it indicated that the majority expected a continuation of the existing provisions, although
with some changes. Housing was the type of provision expected the most from the
university. Furthermore, university personnel at all levels were in general agreement
regarding both the university’s mandatory welfare management and the welfare
management under the University Welfare Division, that is, all wanted a continuation of
the existing welfare provisions, along with some changes and improvements.
The findings revealed further that the majority of the respondents concurred
with the guideline for the welfare management of the University Welfare Division after the
university changes its status. The aspects that received the highest agreement were
university investment in more housing projects to accommodate the needs of its
personnel and the lowering of the interest rates on the Welfare Fund for university
personnel to, at least, be compatible with that of the Chiang Mai University Savings

Cooperative Ltd.
Further analysis indicated that the respondents desired that the university administration

consider the welfare management of the university more seriously.



