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ABSTRACT

The Independent study entitled, “Leadership Style as Expected by the Employees in the
TOT Corporation Public Company Limited: A Case Study of the Northern Region Telephone
Service Sector 17, is undertaken with three objectives: 1) to investigate the opinions of the
employees of the Northern Region Telephone Service Sector 1, regarding the leadership style as
expected and demanded, 2) to study the duty performance by the head of the middle-level section
in the TOT Corporation Public Company, and 3) to analyze suitability of the present criteria
applied for appointing the head of the sector in the TOT Corporation Public Company in
comparison with the future one.

Results of the study reveal that the leadership style of the head of the middle-level
section in the Northern Telephone Service Sector 1 as appeared in his duty performance consists
of three styles: autocratic leadership which is found at the least scale, benevolent autocratic
leadership which is seen at the moderate scale, and democratic leadership which is discovered at
the highest scale. From among these three styles, the democratic leadership is the most expected
and demanded one. In addition, it is found that, all personal factors of the lead section are

affecting his administration, and the most influential factor is his own strong determination to



carry out the duty aiming at the organization’s success. As regards the employee placement as
currently manipulated, it is viewed as fairly suitable by the majority of employees, for which the

weight is placed on knowledge, capability, and experience.




