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ARSTRACT

This independent study is based on the;records of
operations on narcotic éuppression inrheroin*category of
narcotic suppreésion units of Changwat Chiang Mai and Changwat
Chiang Rail in order to learn about éroblems of operations
and factors affecting on. "decoys"” which can bring success
-or failure to the dperation.

The offences concerning narcotics in heroin category
are composed of a series of W?ong doings. There are many

accomplices, each one has definite duty in order to have



)

"cut out"” operations to prévent the arresfs of narcotic king
pins; The trade of narcotics has greatly devastated.Thailand's
economny as well as herKSOCiety.rTherefore, the technigue of
"flashroll case” has been pgt into use to suppress narcotics
with good'results for more than 30 vears. The original format
of this technicgue is the invention Qf Drug Enforcement
Administration; United States Department of Justice.

The study is divided into 2 partis which are:

1. the first part is focused on reported cases of which

suppfession oﬁefations take place afterward, altogether

there ars 208 cases.

28]

the second part is focused on exampled cases which are
cases of public‘gttention.

The study finds that:

pperations'of flashroll cases are highly effective.
Eventhough the rate of success has been only 18.7% but culprits
of every part of the offences are arrested including confiscations
of large gquantity of heroin. |

Decoys whp can effectively-perform their tasks are persons
who have p;evious record of narcﬁtic offences or record of criminal
charges, mostly ﬁt the age of more than 40 years old. Another group

of successful decoys are disguised commissioned officers. Money
A

which is vused to buy narcotics is not the most important factor of



the operation. On the contrary, trust between narcotic vendors,
disguised officers and secret aéénts,is the most impontaﬁt factor.
Day time ig the most.successful time ofroperation.'Most of
Thai national culprits are arrested during day time. On the contrary{
culprits who are arrected at dawﬁ andAat dusk are foreigners. Border
Areas are more iikely to be sites of suecessful arrests
| To arrest foreign culprits or those who are Soldieré or
policemen, the chances of fightiné to-resist the arrests are high.
20.0% of failures come from secret agents,most of them are
voluteers and 78.4% come from defective narcotic vendors.
Recommended solutions are: imp£ovements.of.selection, surveillance
and procurement of rewards for secret agents; Togetﬁer with'
improvements of intelligence organizations and in orieﬁtations of

involved officers before each operation.



