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Abstract

This study has the main chjective in collecting base line
data relating to the turnovers and. the transfers of the university’s
officials in category A (academic) and category B (professional) with
the stress in the disciplines which are in short supply.

It is anticipated thét this study would reveal the general
causes of the prevailing Jjob resignations, in addition, the study would
gsearch for appropriate measures to solve the problem of brain drain.
Accomplishments in the said areas would be very beneficial to the
administration of Chiang Mai University.

The samplings which are use in the study comprise of
university’s official in 3 categories :

1. The group of officials in category A and category B in
the shortage disciplines who have already resigned or have been

transferred to other govermment’s departments.




2. The group of officials in category A and category B who
have been empléyed or' have been transférred from elsewhere in the
shortage disciplines during the years of 1987-1991.

| 3. The group of administrators in all of the 5 shortage
disciplines.

All group of officials are interviewed. The total number of
samplings is 153 whose names have been acquired by checking the name
list of the university’s officials.

The collected data are analysed and processed by the SPSS
program. Then, simple statistical technicques are used in order to

achieve the descriptive statistical analysis.

The findings can be summarized as follow :

1. General data of the resignees : most of them are male,
age betweén 31-35 years, holders of Ph.D degrees or equivalent would
have higher rate of resignation more than holders of lesser degrees,
holders of degrees in medicine have +the highest percentage of
resignation when compared with other disciplines, most of the
resignees have been employed from 1-5 years and those who have
married have higher percentage of resignation than those who are single.

2. Characteristics of the resignation : most of the
resignees are transferred to other state agencies such aé to other
hospitals or to other academic institutions. There is only a. small
percentage of those who resign to work in private sector or in state

enterprises or in private bhusinesses.




3. Factors affecting the resignation or the ¢transfer =
personal reasons are the most cites reasons of resignation. Reasons
| which ranked second place are : unsatisfied administration system or
working conditions or bad impressions toward the old workplace.
According to the recent analysis, it is evident and clearly stated
that factors concerning salary or compensation are not the main
factors which affect resignations or transfers among officials of

Chiang Mai university.

Proposed recommendations :

In the aspect of peréonnel management : qualified personnels
should receive proper promotions according td their calibers and
merits which might not be in the form of money. In the aspect of
budget. administration : there should be co-operation to expend the
Iimited budget +o acquire the highest advantage. In the aspect of
academic administration : there should be improvement and development
of c&rricula in order to bein accofdance with the needs of the market.
There should be academic co-ordination between various Faculties and
Departments in order to decrease'dupliéation of £eachings which would
econoﬁize budget, the use of personnels and standardize the quality of
teachings. In the aspect of improvement of work system: steps of work
procedures should be decreased in order to increase flexibility which
would induce the young generation to be interested in working with the

public sector.




