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ABSTRACT

Development of a nurse competency framework is important for organization
management. The purpose of this developmental study was to develop a competency framework
for professional nurses in the acute stroke unit, Maharaj Nakorn Chiang Mai Hospital by applying
the strategies for developing competency frameworks of Marrelli, Tondora, and Hoge (2005).
The samples consisted of 5 nurse specialists and 5 experts chosen by purposive sampling. The
instrument used was an interview guide validated by 3 experts. Data collection consisted of 4
stages: 1) reviewing the relevant literature, 2) interviewing 5 nurse specialists, 3) developing the
competency framework and 4) content validating the competency framework by a panel of 5
experts.

The results of the study revealed that a competency framework for professional nurses
in the acute stroke unit, Maharaj Nakorn Chiang Mai Hospital consisted of 48 behavioral
indicators which can be classified into 6 parts: 1) nursing care for the acute stroke patients in
critical phrase consisted of 17 behavioral indicators, 2) thrombolysis care consisted of 4
behavioral indicators, 3) communication with the acute stroke patients consisted of 4 behavioral
indicators, 4) rehabilitation for the acute stroke patients consisted of 13 behavioral indicators, 5)

prevention and health promotion for the acute stroke patients consisted of 6 behavioral indicators,



and 6) nursing care for the acute stroke patients in palliative phrase consisted of 4 behavioral
indicators.

The results of this study could be used by nurse administrators as a guideline for
developing specific competencies of professional nurses in the acute stroke unit, Maharaj Nakorn

Chiang Mai Hospital.



