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ABSTRACT

Primary nursing is a mode of organizing nursing care that assigns each patient to a
primary nurse who is responsible to plan the 24-hour course of care for the patient from
admission to discharge. The aim of this study was to develop a primary nursing model in the
Pediatric Intensive Care Unit of Nakornping Hospital, Chiang Mai Province by using the Deming
Cycle. The population consisted of 16 professional nurses. Data were collected from April to
December, 2011. The instruments consisted of an interview and group discussion guide and a
voice recorder. Data were analyzed by descriptive statistics and content analysis.

The results of this study revealed that:

1. A primary nursing model in the Pediatric Intensive Care Unit of Nakornping
hospital required 1) communication 2) assigning of work for nursing staff 3) recording and
reporting 4) tools specific to primary nursing and 5) roles of the nurse.

2. Using a primary nursing model in the Pediatric Intensive Care Unit was effective,
creating greater continuity in care plans, better communication and closer relationships with
patients and their families. Primary nurses were committed to achieving the best possible care,
eager to develop knowledge and skills for providing in-depth and special care for patients.

Recording and nursing reports were more complete and had better continuity, reducing the



workload of nurses and the nurse in-charge. Nurses all agreed that a primary nursing model was
appropriate and easy to perform, could resolve problems and should be continued. In addition,
drug administration errors and other incidents were trending downward.

This study suggested that nurse administrators should implement a primary nursing

model to improve nursing care quality.



