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ABSTRACT

Communication is the key to effective teamwork. The purpose of this operational study
was to test the effectiveness of implementing an interpersonal communication skill training
program in a nursing personnel team, Outpatient Department, Lamphun Hospital. The sample
consisted of 19 nursing personnel who work in the Outpatient Department, Lamphun Hospital.
The research instruments included 1) the Interpersonal Communication Skill Training Program,
2) the Effective Nursing Team Evaluation Form and 3) the Opinion of Using Interpersonal
Communication Skill Training Program Questionnaire. Data were analyzed by descriptive
statistics.

The results of this study revealed that after implementing the Interpersonal
Communication Skill Training Program, the nursing team effectiveness score rose by more than
80 percent. The subjects reported that the Interpersonal Communication Skill Training Program

was beneficial to themselves and their organization, The subjects suggested that nursing



Personnel should accept personality difference of the group members and the duration of the
training program should be extened.

The results of this study suggested that nursing administrators may want to consider the
interpersonal communication skills training programs to improve nursing personnel team

effectiveness.



