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ABSTRACT

Ocular surgery is the most frequently performed elective surgical procedure in Phrae
hospital. Effective preoperative preparation is essential for optimal outcomes. This study aimed to
describe the situation of preoperative preparation for patients undergoing ocular surgery at Phrae
hospital, in terms of structure, process, and outcome. Study participants composed of 12 health
personnel, 15 persons undergoing ocular surgery, and 15 of their family members. Group
discussion, interviews, practice observation, and document analysis were performed in
November, 2011. Open-ended question guides for each method of data collection were used. Data
were analyzed using content analysis.

The results of this study revealed as follows:

For structure of service, preparing surgical procedures for persons undergoing ocular
surgery were performed at eye clinic of outpatient department (OPD), wards, and operating room
(OR). Policy and management were well-set, in terms of budget allocation, personnel, and
equipment.

In terms of process, firstly, surgical schedules were set at the OPD under decision
making of the surgeon and patients, and then the schedules were communicated among the patient

care team at wards and operating room. Preoperative preparation began once the patients were



admitted to the ward. The informed surgical consent form specific to ocular surgery was used for
every patient. Nurses were responsible for providing essential information before obtaining a
signed consent. Nurses at wards performed patient teaching orally, and used videotape and
pamphlets. Instructions about surgical procedure were provided to foster patient cooperation, but
this was not routinely provided. Psychological assessment were done without standardized tools.
Nurses verified that all laboratory reports and documents were ready to use. On the day of
surgery, nurses re-checked for readiness, cleaned surgical area, gave preoperative medicines as
physician’s order, and transferred a patient to OR. When patients arrived at OR, they were re-
checked for readiness by OR nurses, instructed about how to cooperate with operation procedures
step by step. Most patients reported that they could not remember at an urgent time like this.

Regarding outcome evaluation, outcomes and indicators were determined by wards
and OR, data about outcome indicators were recorded when it occurred, the incidence of an
unsatisfactory outcome was discussed among the healthcare team. However, the data records
were not analyzed to report outcome per month or year.

Gaps in preoperative preparation found in this study were 1) lack of patient
instruction about patient’s cooperation during the operation done at wards, 2) lack of standardized
nursing assessment tools, 3) lack of clinical nursing practice guidelines (CNPGs), and 4) no
outcome analysis and report distribution to all multidisciplinary team members.

The findings of this study can be used to improve quality of preoperative preparation
for clients undergoing ocular surgery. Standardized nursing assessment tools and CNPGs should
be developed and used among nurses in OPD, wards, and OR. Nursing outcomes should be
determined and evaluated systematically. Further study should focus on testing nursing

interventions and outcome evaluation.



