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ABSTRACT
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and efficiently respond to customers® demands. The purpose of this developmental study was to
develop the process of preparation for cesarean section in the operating room, McCormick
hospital, Chiang Mai province. The process was developed by the researcher and colleagues
based on the lean thinking concept by Womack and Jones (2003). The study sampies consisted of
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the researcher and colleagues incloded 1) Table for activity of cesarcan section preparation
process, 2) Value analysis form, and 3) The record form for time spent in nursing activity.
Content validity index was 1.0 and interrater reliability was 1.0. Data were analyzed using
descriptive statistics and Wilcoxon Matched Pairs Signed-Ranks Test.

The results were as follows:

1. mWwwmmemmm
room, McConmick hospital, Chiang Mai province consisted of 4 major processes with 14 activities,



2. Average time spent in the old process was 39.29 minutes whereas average time
spent in the new process was 31.23 minutes, Time decreased 8.06 minutes. Average time spent in
the new process was significantly less than that in the old process at .01

3. Problems and obstacles of the development of preparation for cesarean section can
be categorized into 4 groups: man, material, money and management, )

The results of the study show that the development process of working process using
lean thinking concept is applicable, decreases working time spent, maintains quality of nursing
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department and other departments in the organization,



