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ABSTRACT

Activity-based cost is important data for assessing the effectiveness of resources utilized
in providing services to patients in each unit. However, there is no reportéd cost of service activities
in the ophthaimic clinic, Srisangwomsukhothai Hospital. This study, therefore, aimed to analyze the
cost of service activities for patients in the ophthalmic clinic from August 20 to October 20, 2006.
During the period of study there were 5 personnel providing services to 1,244 patients in the
ophthalmic clinic. The conceptual framework for cost analysis was introduced by Kaplan and Cooper
(1998) which was composed of 4 steps. The instruments used in this study included a service activity
dictionary, record forms for the data of labor cost, material cost and capital cost, time spend in service
activities, which werc.developed by investigator. The content validity index of these instruments
- was .98 and the interrater reliability of observation was 1.00. Data were analyzed by using descriptive
statistics.

The results of this study were:

1. The highest cost of service activities during the preexaminafion phase, examination

phase, post-examination phase and parallel activities were; prepare the ophthalmic clinic, examination



of iris angle, excision minor lesion of eyelid, and obtain the inventory from pharmacy and inventory
department which had a cost of 64.70 baht, 30.24 baht, 59934 baht, and 129.14 baht respectively.

2. The cost of service activities in the ophthalmic clinic that were lower than the
determined cost of Thai Government Procurement were pterygium excision, excision minor lesion of
eyelid and measurement of the intraocular lens, The cost of service activities in the ophthalmic clinic
that were higher than the determined cost of Thai Government Procurement were incision and drain
of hordeolum, eye irrigation, pupils dilatation and eye examination with direct ophthalmoscope,
removal of foreign body from eye, and irrigation of lacrimal sac.

The hospital administrators can use the results of this study as the database for human
resource management, determine the price of service activities, consider increasing value-added
service activities and decreasing non-value added service activities in the ophthalmic clinic,

Srisangwomsukhothai Hospital.



