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ABSTRACT

Leadership competency is important factor for staff nurses in general wards to be able to
perform at work efficiently. This study aimed to determine the level of leadership competency of
staff nurses in general wards in Chiang Rai Regional Hospital, Chiang Rai province. The study
sample consisted of 170 staff nurses. Data were collected using questionnaires; Personal Data
Questionnaire and Leadership Competency Questionnaire based on the concept of Bennis (2003)
and modified by Raymoul Nantsupawat and Orn-anong Wichaikhum. The reliability examined by
the researcher was .85 Data were analyzed by using frequency, percentage, mean, range and

standard deviation.

The results of the study were as follows:

The levels of five dimensions leadership competency were as follows: for the focused
drive, it was found that 55.29% were in the middle level, 38.24% in the low level, and 6.47 % in
the good level; for the emotional intelligence, it was found that 53.53% were in middle level,
38.24% in the low level, and 8.23% in the good level; for the building trust and enabling others, it
was found that 57.06% were in the low level, 37.65% in the middle level, and 4.70% in the good

level; for conceptual thinking, it was found that 71.76% were in the low level, 21.18% in the



middle level and 5.88% in the lowest level; for system thinking, it was found that 45.29% were in
the middle level, 43.53% in the low level and 8.82% in the good level.

The results of this study could be used as a database for the nursing administrators in
Chiang Rai Regional Hospital to promote and develop leadership competency in staff nurses in
general wards, so they are able to work more efficiently as well as promote the quality of

nursiung services and organizational success.



